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Greetings, Goleta.

A LETTER FROM
THE MAYOR
On December 5, 2017, the City of Goleta joined a group of over 100 cities
in the United States committed to transitioning to 100 percent clean
energy. The resolution to be part of this group passed unanimously and is
an ambitious, important goal to help make our community more resilient
in the face of change.
At the 2019 State of the City Address, I conveyed the principles I believe
are necessary to create a vision and guide future actions for how,
together, we can transform Goleta the Good Land into Goleta the Great
Land.
These principles include:
1.
2.
3.
4.

Be People-Oriented
Pursue and Achieve Public Trust and Participation
Gain Leverage through Cooperation
Achieve and Assure Sustainability

It is my hope that this Strategic Energy Plan, developed cooperatively
with our regional partners, will inspire future collaboration in order to
protect our quality of life and advance equity, create jobs, improve public
health, and minimize Goleta’s contribution to climate change. When
joining the Climate Mayors organization in 2017, I pledged to work
together with mayors around the country to strengthen local efforts for
reducing greenhouse gas emissions. The 100% Renewable Energy Goal and
the supporting Strategic Energy Plan do just that.
To become a 100% renewable city in the electricity sector, we need to
foster and strengthen partnerships between all levels of government,
utilities, businesses, non-profits, neighborhoods and citizens of our
community. Now is the time for us to join together to create our own
vision of what could be Goleta, the Great Land. I invite you to join us in
implementing strategies to make 100% clean energy a reality for Goleta.

Mayor Paula Perotte
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WHY A STRATEGIC
ENERGY PLAN
In 2017, what started as a local effort championed by
the environmental community to inspire our leaders
to join a national movement committing to 100%, clean
renewable energy, soon became the driving force
behind the development of the City’s first Strategic
Energy Plan. On December 5, 2017, the City Council
unanimously adopted Resolution 17-52 which
identified the following 100% Renewable Energy Goals
for the electricity sector for both municipal facilities
and for the City at large by 2030:

1) 100% of electricity use by municipal facilities to
come from renewable sources by 2030, including at
least 50% of electricity use from renewable sources
by 2025; and
2) 100% of electricity for the City’s community
electricity supply to come from renewable sources
by 2030.
Resolution 17-52 requires that the City develop a work
plan to identify how it will reach the renewable energy
goals including options, methods, financial resources
needed, and an associated timeline.
This introductory document and the City’s attached
Strategic Energy Plan (SEP) together constitute the
City’s 100% Renewable Electricity Work Plan in
fulfillment of Resolution 17-52 requirements. This
Strategic Energy Plan charts a path to 100% clean
energy in the electricity sector and is intended to be
utilized as a foundation for more detailed planning
and budgeting.
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CHALLENGES TO RELIABILITY
AND RESILIENCY
Our region faces serious threats to reliability and resiliency due
to its geographic location at the end of Southern California
Edison's (SCE) high-voltage transmission lines. Specifically, the
area is at risk of experiencing a prolonged electrical outage
should the two transmission lines serving the area experience a
simultaneous disruption. This vulnerability was highlighted
when, on December 4, 2017, the Thomas Fire began northwest of
Santa Paula and by the following afternoon it had headed north,
burning 70 square miles. It was against this backdrop of the
rapidly advancing wildfire on December 5, 2017 that the City
Council adopted the renewable energy goals.
The severity of the Thomas Fire underscores the region’s
vulnerability, but an emergency such as wildfire, debris flow,
earthquake or other catastrophic event is not the only risk to
maintaining continued electrical service. The State’s investorowned electric utilities, including SCE, may shut off electric
power, referred to as “de-energization” or Public Safety Power
Shut-offs (PSPS), to protect public safety during extreme weather
conditions. During a PSPS, all customers serviced by an affected
power line will have their power shut off, and such power outages
could last multiple days depending on the severity of the weather
and other factors.

PUBLIC SAFETY POWER SHUT-OFFS
A Public Safety Power Shut-off (PSPS) is an
operational practice that Southern California Edison
(SCE) may use to preemptively shut off power in high
fire risk areas to reduce fire risk during extreme and
potentially dangerous weather conditions[1]. Allowed
by the California Public Utilities Code to protect
public safety, the decision and action to turn off
power is made by SCE and is based on a combination
of factors. Factors include, but are not limited to
those listed to the right[2].
SCE intends to provide early warning notification
approximately 48 hours in advance of a potential
PSPS event, with ongoing updates through social
media, local news outlets and their website. There
may be situations which prevent SCE from providing
advance notice. Therefore, to learn more about ways
to be prepared before, during, and after an extended
power outage visit:

HIGH
WINDS
LOW
HUMIDITY

DRY
VEGETATION

FIRE
THREAT

RED FLAG
WARNING
REAL-TIME
OBSERVATIONS

PREPAREFORPOWERDOWN.COM and
SCE.COM/OUTAGES
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WORKING TOGETHER
Shortly following the City’s adoption of its 100% Renewable
Energy goals, SCE released a Request for Proposals asking
developers to propose energy projects in our region that
would meet long-term local capacity requirements through
preferred resources including solar, wind, energy storage,
energy efficiency and energy conservation; and which
could also help meet resiliency objectives in the
Goleta/Santa Barbara area in the event of an outage. In
response to this solicitation by SCE, the County of Santa
Barbara led a cooperative effort to hire a consultant to
provide strategic energy planning services.
Seeing the strategic energy planning effort as a way to
support achievement of the 100% renewable electricity
goals and help address the need for electrical resiliency in
event of a Public Safety Power Shut-off or an emergency
such as wildfire, debris flow, earthquake or other
catastrophic event, the City entered into a Memorandum of
Understanding (MOU) to cooperate with the County of
Santa Barbara and the City of Carpinteria on a Strategic
Energy Planning Services contract with Optony, Inc., the
consultant. Optony’s services include developing a countywide strategic energy plan (SEP), and individual SEPs for
the cities of Goleta and Carpinteria utilizing the following
approach:

CONDUCT STUDY OF RENEWABLE
ENERGY RESOURCE POTENTIAL
DETERMINE BARRIERS TO LOCAL
RENEWABLE ENERGY DEVELOPMENT
DEVELOP STRATEGIES TO
OVERCOME BARRIERS
IDENTIFY HIGH-POTENTIAL SITES
FOR ENERGY DEVELOPMENT
HOST WORKSHOPS FOR COMMUNITY
OUTREACH AND ENGAGEMENT
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COMMUNITY
IDENTIFIED GOALS
Throughout the process of developing the Strategic
Energy Plan, we engaged a diverse set of stakeholders
to identify community goals and priorities for the 100%
renewable energy transition. These priorities will
inform the process of implementation as the City
reaches its 2030 goal.

PRIORITIES FOR GOLETA'S ENERGY FUTURE
RESILIENCE - Utilize local clean energy sources
to maintain quality of life and access to energy
during planned and unplanned outages
REDUCED CARBON EMISSIONS - Focus on
future electricity sources that do not produce
carbon emissions or contribute to climate
change
PUBLIC SAFETY- Emphasize local development
to minimize risks and disruptions for residents
and businesses
COLLABORATION - Coordinate with local
businesses, community groups, neighboring
local governments, special districts, and others
to implement the SEP
SELF RELIANCE - Match local generation with
local consumption to reduce reliance on
vulnerable long distance transmission lines
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ENERGY EFFICIENCY
FIRST
ENERGY MANAGEMENT HIERARCHY
In 2003, following the energy crisis of
2000-2001, the State of California’s
energy agencies established an energy
resource loading order to guide energy
decisions. The loading order defines a set

Energy Savings
Energy Efficiency

of preferences for meeting California's
future energy resource needs, starting
with energy efficiency and conservation,
including demand response. This is
followed by adding new generation first
through renewable energy resources and
distributed generation, and finally by

Renewables
Low Carbon
Conventional

improving infrastructure including repowering or adding new natural gas-fired
generators.
The City’s approach in the SEP will be to follow a similar Energy
Management Hierarchy so that the reduction of energy use through
conservation is prioritized first, followed by a focus on energy
efficiency and renewable energy production before conventional energy
production from non-renewable natural resources. This approach is
consistent with City’s General Plan which sets forth an objective under
Policy CE 13 Energy Conservation, “to promote energy efficiency in
future land use and development within Goleta, encourage use of
renewable energy sources, and reduce reliance upon fossil fuels.”

6

REACHING 100%: AN OVERVIEW OF GOLETA'S STRATEGIC ENERGY PLAN

INCENTIVES FOR ENERGY
EFFICIENCY AVAILABLE NOW
There are substantial financial incentives currently
available for energy efficiency improvements through the
end of 2020. In order to replace lost electrical supply
capacity resulting from planned closures of multiple coastal
power generating stations that are scheduled to occur by
December 31, 2020, SCE has contracted with Onsite Energy
Corporation to implement the Local Capacity Requirements
(LCR) Program. The LCR rebates are designed to encourage
customer participation, with Goleta customers receiving
$800 per kW reduction of measured capacity demand
savings. For a free audit of savings and incentive potential
or more information, please contact:
Paul Harris; 760-585-8895; pharris@onsiteenergy.com

LOCAL SOLAR PROGRAM
The City of Goleta is partnering with
the Community Environmental
Council (CEC) and several other local
jurisdictions to encourage residential
solar development through CEC's Solarize program. CEC's Solarize program
helps homeowners step-by-step throughout the solar installation process, and
utilizes group purchasing to offer discounts on home systems. As of early 2019,
CEC has helped 736 local homeowners, bringing 3.5 megawatts of solar to the
Central Coast through the Solarize Program. The program dates for 2019 are
from May 30th to August 31st, and homeowners within the SCE service
territory who own a home suitable for solar installation can take advantage of
up to a 20% discount on their system. For more information, please visit
SolarizeSB.org or contact info@cecsolarize.org.
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COMMUNITY
OUTREACH &
STAKEHOLDER
INVOLVEMENT
Stakeholder involvement and community outreach
are essential to the success of the Strategic Energy
Plan and the City’s transition to 100% renewable
energy. Actions to date to solicit feedback and engage
the community on the issues and topics surrounding
energy have spanned several jurisdictions and many
stakeholder groups.
In addition to public workshops and community stakeholder
meetings, the City of Goleta has provided progress updates to the
community through the City Council Green Committee Meetings,
the Monarch Press newsletter, and regular social media posts. These
touch points have helped raise awareness of the Strategic Energy Plan
progress and welcomed additional community feedback on the
draft versions of the Strategic Energy Plan. With the community input received,
staff was able to identify barriers to clean energy development and craft best-fit
strategies that address those barriers. While the Strategic Energy Plan outreach has
been extensive, there are many opportunities to reach the Goleta community
through alternative strategies. An identified opportunity for improvement within
Goleta's Strategic Energy Plan community outreach would be incorporating
Spanish language inclusion on educational materials and during events in order
reach to historically underserved communities.
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COMMUNITY WORKSHOPS
TIMELINE

3/14/19 - Strategic Energy Symposium

This workshop was co-hosted with the City
of Santa Barbara. While the primary focus
of this public workshop was to review the
City of Santa Barbara’s Strategic Energy
Plan, the County and the cities of
Carpinteria and Goleta kicked off their
public engagement process with an overview
on the progress of their respective plans.

4/3/19 - Public Agencies Workshop
This workshop explored the barriers and
opportunities for public agencies to invest in
local renewable energy projects. Attended by
local government, school district, and special
district employees, this event served as an
opportunity to share best practices, navigate
potential projects, and hear about Carpinteria
Valley Water District’s experience with their
180 kw solar project.

4/3/19 - Commercial Property
Stakeholder Meeting
This roundtable discussion focused on
identifying barriers to commercial property
stakeholder investment in solar or energy
efficiency projects. Main topics of this
meeting included addressing the split
incentive issue for property owners and
tenants, and identifying potential financing
structures that could incentivize landowners.

4/4/19 - Agricultural Workshop
This workshop focused on the opportunities
for the grower-shipper and landholding
agricultural communities to include solar
energy as a potential profit stream.
Limitations in designated Williamson Act
properties and potential opportunities to
overcome those barriers were explored.

5/15/19 - Goleta Strategic Energy Plan
Workshop
This workshop highlighted the specifics of
Goleta’s Strategic Energy Plan, soliciting
feedback on the identified strategies in the
plan, community priorities for the transition
to 100% renewable energy, and best practices
for community outreach on the topic of
energy.

4/5/19 - Opportunity Zones Workshop
The Opportunity Zones workshop focused on
the tax benefits available for businesses and
developers investing in economically
underserved regions in the County, and how
clean energy projects can be a part of
potential investments. Topics of discussion
included urban solar pilot projects and utility
scale solar in agricultural areas in the County.
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Goleta's Commitment to

ENERGY JUSTICE &
EQUITY
Goleta is committed to making the transition to 100% renewable
energy equitable. As revealed by the Fourth National Climate
Assessment[3], the impacts of climate change disproportionately
affect low income communities and communities of color, often
exacerbating the pre-existing pollution burdens and inequitable
conditions. Impacts include an expected rise in energy use and
potential increase in energy burden (the percentage of gross
household income spent on energy costs) for low income families,
as there is predicted to be a spike in commercial and residential
cooling costs as the climate continues to warm.
While California has relatively low energy burdens when
compared with the rest of the United States due to its long term
investments in energy efficiency, a 2016 report by the American
Council for an Energy-Efficient Economy and Energy Efficiency
for All found that low income families as well as Latino and
African-American families still have higher energy burdens than
the median household in California[4]. Acknowledging these
existing conditions and the impacts of a changing climate, Goleta
will work to provide options so that all residents regardless of
income or race can have access to the benefits of the City’s clean
energy transition.

GOLETA'S POLLUTION
BURDEN
While Goleta as a whole benefits from a low
pollution burden in comparison with the rest of
California, certain regions are affected more than
others. Old Town Goleta suffers from a higher
pollution burden than the rest of the City,
highlighting existing inequities within our own
community.
(CalEnviroScreen 3.0 CAL OEHHA)
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ENERGY JUSTICE &
EQUITY (continued)
Through the adoption and implementation of the Strategic Energy Plan,
Goleta will work to adhere to the tenets of energy justice, the foundation of
which is based on the principle that all people should have access to safe,
affordable, and reliable sources of energy. Energy justice is also based on the
concept that no one group of people should have a disproportionate share of
costs, negative impacts, or externalities associated with building, operating,
and maintaining electric power generation, transmission, and distribution
systems[5]. When planning for and implementing policies to support the
renewable energy goals, consideration of the four types of equity as defined by
the Urban Sustainability Directors Network could help the City to embed
equity into the process.

Four Types of Equity
Procedural (Inclusion): inclusive, accessible, authentic engagement and
representation in the process to develop or implement programs or policies.
Distributional (Access): programs and policies result in fair distributions of
benefits and burdens across all segments of a community, prioritizing those with
highest need.
Structural: decision-makers institutionalize accountability; decisions are made
with a recognition of the historical, cultural, and institutional dynamics and
structures that have routinely advantaged privileged groups in society and
resulted in chronic, cumulative disadvantage for subordinated groups.
Transgenerational: decisions consider generational impacts and don’t result in
unfair burdens on future generations.

Goleta’s Strategic Energy Plan aligns with the State of California’s goals to
address the issue of energy justice. With the passing of the Clean Energy and
Pollution Reduction Act of 2015 (SB 350), the California Energy Commission
was directed to study existing barriers for low income customers’ access to
energy efficiency and weatherization upgrades, as well as solar photovoltaic
technologies. The resulting Low Income Barriers Study offered twelve
recommendations to improve clean energy access, investment, and resilience
for low income residents throughout the State. Several of the strategies within
Goleta’s Strategic Energy Plan align with the California Energy Commission’s
recommended strategies to address energy equity, including developing
community solar pilots for low income residents, and establishing regional
outreach and technical assistance through one-stop-shop educational resources.
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Goleta's Priority:

LEADING BY
EXAMPLE
As identified in California’s Fourth

energy efficient light emitting

Climate Change Assessment, California

diode (LED) technology at City Hall and

(and the world) need to rapidly reduce

at the Goleta Valley Community

climate pollution to avoid the worst

Center, as well as in all intersection

effects of climate change. Included in

highway safety lights, and installed

the Assessment is the Central Coast

solar-powered pedestrian activated

Region Report, which highlights

Rectangular Rapid Flashing Beacons

numerous climate changes that will

over travel lanes.

affect the Central Coast specifically,
including increases in temperature, sea

The City is in the process of acquiring

levels, heavy precipitation events,

the City’s streetlight system, which will

drought, and area burned by wildfire;

also be converted to LED. With regard

with a declining snowpack. For its part,

to the transportation sector, the City

the City has taken numerous steps to

installed one of the first publicly

adopt policies and implement projects

available DC Fast Charging stations for

that support energy conservation,

electric vehicles (EV) in Santa Barbara

efficiency, and renewables.

County and has purchased an electric
parking enforcement vehicle.

For example, the City’s Resolution
adopting the 100% Renewable Energy

However, given the urgent need to

Goals includes an interim goal for at

reduce greenhouse gas emissions and

least 50% of electricity use by

adapt to the anticipated changes due to a

municipal facilities to come from

warming climate, the City should

renewable sources by 2025, five years

continue to take action to lead by

sooner than the community-wide

example with regard to its own facilities

target. The City Council showed similar and operations that will help provide
environmental leadership when in 2012

community-wide visibility and build

it adopted a Green Building Policy for

momentum in SEP implementation. The

government facilities that requires all

City has the opportunity to implement

new City-owned buildings of 2,000

high-visibility clean energy

square feet or greater to achieve the

demonstration projects on its facilities,

United States Green Building Council’s

such as rooftop solar, or battery storage

(USGBC) Leadership in Energy and

as backup at critical facilities.

Environmental Design (LEED) rating

Additionally, the City could support EV

system Silver certification.

charging infrastructure expansion by
installation at City facilities and

The City has completed conversion of

considering EVs as part of a fleet vehicle

various lighting fixtures to more

replacement policy.

12

REACHING 100%: AN OVERVIEW OF GOLETA'S STRATEGIC ENERGY PLAN

COMMUNITY LEADER:
DECKERS BRANDS
The City of Goleta is home to the Deckers
Brands' LEED certified global headquarters. As a
global company with offices and retail locations
around the world, its commitment to establishing
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DECKERS SOLAR
STATISTICS:
1,170 SOLAR PANELS
884 POWER OPTIMIZERS
15 INVERTERS
393 kW SYSTEM

and exceeding sustainability goals has far reach.
Deckers strives for continued growth in a way
that is considerate of the environment, their
employees, and their surrounding communities.
In FY18, Deckers installed solar panels at the
Goleta headquarters. To bring more visibility to
these efforts they also installed multiple
informational kiosks in their lobby and Brand
Showcase to give employees and in-store visitors
a virtual tour of the state-of-the-art solar electric
system, the energy produced and the positive
effects on the environment. Thanks to their solar
panel installation, Deckers anticipates being able

ANNUAL PRODUCTION:
616,655 kWh
ANNUAL GREENHOUSE
GAS EMISSIONS
AVOIDED:
433 METRIC TONS
25-YEAR PRODUCTION:
15,416,375 kWh

FINANCIAL IMPACT
25-YEAR SAVINGS:
$2,200,000
INTERNAL RATE OF
RETURN: 20%
PAYBACK PERIOD OF 4.5
YEARS

to offset their electricity usage by 25% in FY19
and beyond.

Information and photos provided by Deckers Brands and Brighten Solar Co.

SPETS TXEN
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IMPLEMENTATION &
FOSTERING
PARTNERSHIPS
The Council has set a visionary target to transition to
clean energy. Reaching the target will require
engagement, action and leadership from many sectors.
Internally, the City will need to build on its
organizational staffing capacity and plan for financial
resources to support the efforts. To address resource
constraints, the City could consider establishing an
interdepartmental working group for implementation
or a joint steering committee to leverage both internal
resources and foster external partnerships. The
steering committee could include residents,
representatives from the business community,
industry experts, SCE, UCSB, or others to advise City
action on specific strategies.
The education and outreach process is an essential
component to the success of the Strategic Energy Plan.
Conducting regular outreach, soliciting community
feedback, and engaging key stakeholders such as
commercial property owners through regularly
scheduled roundtable discussions, as suggested during
the commercial property owner workshop, can assist
Goleta in the design and implementation of
recommended strategies and programs. Additionally,
with the City's stated commitment to equity, future
outreach can and should be language inclusive for all
Goleta residents.

REGIONAL COLLABORATION
Two existing regional efforts that the City can leverage now
to support the renewable energy goals are the Tri-County
Regional Energy Network (3C-REN), and the Santa Barbara
County Climate Collaborative.

TRI-COUNTY REGIONAL ENERGY NETWORK
The Tri-County Regional Energy Network (3C-REN) is a
partnership among the Counties of San Luis Obispo, Santa
Barbara, and Ventura. These three local government
agencies are working together to deliver rate payer funded,
energy efficiency programs across the Central Coast region.
3C-REN will administer three programs: (1) Workforce,
Education, and Training (WE&T); (2) Codes and Standards
(C&S); and (3) Residential Direct Install (RES DI) for Hard to
Reach Customers. 3C-REN’s RES DI program will help Hardto-Reach residents underserved by existing utility programs
make free and low-cost improvements to their homes that
save them money and energy, and improve the health,
safety, comfort, and durability of their homes, and reduce
carbon emissions[6].

SANTA BARBARA COUNTY CLIMATE
COLLABORATIVE
The Santa Barbara County Climate Collaborative is an
initiative led by the County of Santa Barbara with
participation by multiple jurisdictions in North and South
County as well as regional agencies such as the Santa Barbara
County Association of Governments and the Santa Barbara
County Air Pollution Control District. The intent is to
formalize a way to work together at a scale needed to address
climate change. The Collaborative began meeting in
November 2018 and is currently focused on the
identification of shared goals and activities, a potential
structure, developing a joint greenhouse gas inventory, and
public stakeholder involvement.

SPETS TXEN
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WHAT'S IN THE PLAN?
The attached SEP includes an Executive Summary and six chapters with
appendices as summarized below.
Project Origin and Objectives
The primary objective of the SEP is to help
the City identify ways in which it could

Recommended Sites for
Development
The SEP provides a detailed technical

meet the 100% renewable electricity goals,

assessment and financial analysis of

while also recognizing other benefits such

potential public solar PV project

as the importance of identified actions to

development opportunities in the City of

help address regional reliability and

Goleta.

resiliency concerns.

Analysis of Renewable Energy
Potential in Goleta

Specific Recommended Actions
and Timeline

The SEP assesses the availability of

The SEP identifies strategies in five

renewable generation within the City,

program areas for the City to prioritize in

focusing on distributed solar photovoltaic

order to meet its goal, including regulatory

(PV) potential.

policy-driven actions, actions aimed at
changing the electricity supply to Goleta,

Meeting the 100% Renewable
Energy Goal

actions related to financing renewable

The SEP identifies the gap in forecasted

For each strategy, the funding and staffing

electricity demand and baseline growth in

requirements, associated timeline, and

renewable energy and energy efficiency to

energy impacts are estimated.

projects, actions at City Facilities, and
actions related to outreach and advocacy.

determine the necessary scope of the City’s
actions.

Obstacles to & Opportunities for
Renewable Energy Development

Appendices and References
Included in the appendices are the detailed

The SEP identifies obstacles for renewable

statistical solar analysis including a

energy and energy efficiency development

description of the methodology and

that are most important and unique to

assumptions; key terms and definitions; and

Goleta. One or more potential solutions or

a list of references cited.

opportunities to address each obstacle is
suggested and analyzed.
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