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2023-2028 Economic
evelopment Strategic

Plan

“Enhance the

experience of Goleta for

both residents and
visitors by leveraging
Old Town’s unique
historical and cultural
identity and investing
district placemaking”

CITY OF GOLETA

Explore the feasibility of a Business Improvement
District (BID) through the Old Town Visioning
Process. A Business Improvement District is a legal
structure that provides businesses a way to voluntarily
add an assessment to their sales of goods or services
to create a collective pool of funds that can be used
for improvements within the district, such as safety
nd security, cleaning, wayfinding, and pedestrian and
eetscape enhancements. A BID in Old Town has the
ntial to provide merchants and other businesses in
2a with some local control and funds for making
Yborhood a better place to do business. One
) resolved as the district is created is to what
ng owners or business owners will have
“n-making.
Yistrict Property Owners,

sidisplacement
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2023 - 2028 ECONOMIC DEVELOPMENT STRATEGIC PLAN

Annual increase in service and retail sales in Old Town

+  S-year increase in the numbser of visitors to Old Town as measured by cell phone loc:

+ Increased positive neighborhood perception of businesses in Old Town as measured

business survey

Identify incentives to encourage property
owners and businesses to activate underutilized
yroperties in Old Town. Emply commercial real
state—aoften referred to as *missing teeth” in an
han context—depresses the attractiveness of
zighborhood for visitors and residents alike.
'rsing this trend will help a neighborhood achieve
' mass and build momentum as a thriving
3 district. This strategy seeks to foster a vibrant
by encouraging the use of properties on the
‘oroperty owners) and on the demand side
Tag),

Santa Barbara South Coast
~ Dizfrict Property Owners,

pamenities

Activate the implementation of
visions and plans. There hawve b
planning efforts that hawve envisio
Oild Town, such as the potential s
canter, and more tactical improve
sireetscaping and road striping to
district and surrounding neighbori
seeks to put energy behind existir
and initiatives, recognizing that th
“reinvent the wheel.” Implementat
will also seek 8 formal decision of
Complete Streets Comidor Plan F
Strests Project) within the nlivv
Potential partners: City of G

Environmental Rewview T




Background

3 Sep. 2024

Councilmember Kyriaco requested
an item on Economic Development
Strategic Plan and Old Town

initiatives

1 Oct. 2024

program

City Council received presentation &
approved Old Town Business License
Fee Waiver Program

1 Oct. 2024

Tasked staff to bring this item to
EDRC & work with community
stakeholders to developed grant
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21 Jan. 2025

City Council approved POP Grant and
allocation $120,000 total for the
program

EDRC meeting recommended to move
forward with POP Grant

11 Dec. 2024
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POP Grant Program Overview

Total S available: $120,000

e No minimum or maximum to amount of
funding request

e Estimated Average award range: $3,000-
$10,000

e Examples: advertising, marketing,
beautification, plants, events, specials,
promotions, signage, seating, customer
parking, permits, insurance, etc.

9

(JOLETA

Your City » City Manager's Office » Economic Development »

Old Town Pride of Place Grant

Font Size: 3 (@ Share & Bookmark § Feedback = Print

Programa de Subvenciones Orgullo de Lugar De Old Town

La aplicacion en espanol esta disponible a continuacion, después de la seccion en inglés.

APPLICATIONS FOR OLD TOWN PRIDE OF PLACE (POP) GRANT OPEN

Apply by March 3, 2025. Submit your online application HERE or access the printable application HERE.

The City of Goleta has $120,000 in grant funds available to Old Town businesses. Submit your application to be
eligible to receive funding to implement your project or idea for Old Town.

Submission deadline is Monday, March 3, 2025. Electronic and paper applications will be accepted for the Old Town
POP Grant program. Paper applications are available at City Hall to pick up or you can print the application here.

The City will be hosting an in-person application workshop on Tuesday, February 18, 2025 from 10:00-11:00 A.M. at
the Goleta Community Center. All applicants interested in applying for the POP Grant can attend this workshop to
learn about the application process.

Please drop off paper copies of completed applications to the front desk at City Hall located at 130 Cremona Dr.,
Goleta CA, 93117 or email a copy to Shannon Kirn at skirn@cityofgoleta.org.
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Application Requirements

Must be a business or nonprofit in Old Town
S CITY OF GOLETA

live-work-play

e Goleta Business License #

Old Town POP Grant Application
Program de Subvenciénes POP (Orgullo de Lugar) de Old Town

Provide thorough description of program,
activity, event or other services bring
proposed addressing the following criteria:

* Alignment with program goals o ormation
* Community impact Business Name
* Innovation and creativity Nombre gel

propietario

* Financial feasibility Emai

Correo electronico
e Community or customer engagement
e Collaboration between businesses

Breakdown of how funds will be used

Feburary 18, 2025 POP Grant Application Workshop 6




Review Criteria

Alignment Positive

with program community Creativity and

Innovation

goals impact

Community Business

Feasibility engagement [l collaboration

Feburary 18, 2025 POP Grant Application Workshop 7
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Pride of Place (POP) Grant Timeline oL
January 21, 2025 Initiation of POP Grant Program

February 3, 2025 Released Notice of Funding Availability

January 31 - February 28, Application Period Open — Outreach to Old

2025 Businesses

March 3, 2025 Applications Due

March 2025 Application Period Review — Economic Development

& Revitalization Committee Meeting(s) for funding
recommendations

April 2025 City Council approval of grant award
recommendations

April — May 2025 Finalize Grant Agreements and disburse funding



Businesses can apply Only $120,000 total for the
individually, but they are whole program

Th " Deadline: MARCH 3 encouraged to B
I n gS tO collaborate amhz\;Ve;lec'ceeijpalppl?cz:\ﬁin
Remember!

Are you wanting to do an
If selected applicant will need to event/gathering on public property?

sign & Provide e Check out the
W9



https://www.cityofgoleta.org/home/showpublisheddocument/31452/638738568416270000
https://www.cityofgoleta.org/home/showpublisheddocument/31482/638748717204370000
https://www.cityofgoleta.org/home/showpublisheddocument/31482/638748717204370000

Questions?
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