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Workshop Agenda
• Staff Presentation

• Workshop Topics
• Iterative Feedback from Planning Commission and Public
• Next Steps
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Workshop Purpose
• Obtain initial feedback from the Planning Commission and 

the public on 3 of 10 policy topics to help staff approach 
potential revisions with the Coastal Commission staff moving 
forward
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Project Updates
• Previous Workshops: Workshop #1 on December 8, 2025  
• Website: http://www.cityofgoleta.org/LCP
• Project Email: LCP@cityofgoleta.gov 
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Local Coastal Programs (LCPs): Structure
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Land Use Plan (LUP) Implementation Plan (IP)
Land Use
(Designations, Maps, and Policies) 

Zoning Ordinances

Resource Protection 
(Maps and Policies)

Zoning Maps 

Development Constraints 
(Maps and Policies) 

Implementing Actions 
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CCC Staff Review of General Plan 
• Edits by topic:

• Archaeology and Paleontology
• Environmentally Sensitive Habitat Areas (ESHA)
• Oil and Gas
• Public Access
• Safety (Coastal Hazards)
• Visual Resources
• Public Facilities (and Water Conservation)
• Transportation
• Water Quality
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Public Access
• Coastal Act Section 30210: “[M]aximum 

access, which shall be conspicuously 
posted, and recreational opportunities 
shall be provided for all the people 
consistent with public safety needs and 
the need to protect public rights, rights of 
private property owners, and natural 
resource areas from overuse.”
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Public Access
• Coastal Act Section 30212(a): “Public 

access from the nearest public 
roadway to the shoreline and along 
the coast shall be provided in new 
development projects except where 
(1) it is inconsistent with public safety, 
military security needs, or the 
protection of fragile coastal resources, 
(2) adequate access exists nearby, or 
(3) agriculture would be adversely 
affected.”
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Public Access
• Coastal Act Section 30213: “[l]ower cost visitor and 

recreational facilities shall be protected, encouraged, and, 
where feasible, provided. Developments providing public 
recreational opportunities are preferred.”
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Parallel Lateral Access Alignments 
• Current:

• Lateral bluff-top access may be required 
• Proposed:

• Lateral access requirement along coastal properties 
• Parallel lateral access required along bluff-top and beach 

• Applies to Bacara, Sandpiper Golf Course, and Ellwood Mesa
• May require an amendment to the 2004 Ellwood Plan

January 12, 2026, LCP PC Workshop 2 13



The picture can't be displayed.

Access Mandates Specific to the Sandpiper 
Golf Course
• Current:

• Language supportive of 
lateral bluff-top access 

• Proposed:
• Bluff-top lateral access 

required 
• Mandate to connect 

lateral access to the beach 
below
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Vertical Coastal Access Timing
• Current:

• Maximum feasible while 
maintaining compatibility 
with nearby neighborhoods 
and land uses

• Proposed:
• 24 hours per day and 7 

days per week mandate 
• Could create safety 

concerns
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Low-Cost Accommodations
• Current:

• No requirement for low-cost accommodations for lodging 
uses 

• Proposed:
• Mandate new or redeveloped moderate- or high-cost 

overnight accommodations provide at least 25% of those 
at “lower-cost”

• Limit earning potential of the lodging use – impacting 
City’s Transient Occupancy Tax (TOT) 
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Public Access Questions 
• Question 1: Do you support requiring parallel lateral public 

access along the coast?
• Question 2: For Sandpiper Golf Course, do you support 

specific and more onerous public access mandates?
• Question 3: Should the City mandate that vertical coastal 

access be available at all times of day (24 hours)? 
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Public Access Questions 
• Question 4: Should the City implement a lower-cost 

requirement on coastal lodging uses (e.g., the Bacara) at the 
time of new development and redevelopment? Or seek only 
to apply this requirement to future lodging uses and/or allow 
greater flexibility in how a lodging use will provide lower-cost 
accommodations?

• Question 5: Is there other feedback for City staff to consider 
moving forward regarding public access in the City’s Coastal 
Zone?
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Safety (Coastal Hazards)
• Coastal Act Section 30253: “New development shall do all of 

the following:
• (a) Minimize risks to life and property in areas of high 

geologic, flood, and fire hazard.
• (b) Assure stability and structural integrity, and neither 

create nor contribute significantly to erosion, geologic 
instability, or destruction of the site or surrounding area or 
in any way require the construction of protective devices 
that would substantially alter natural landforms along 
bluffs and cliffs.”
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Safety (Coastal Hazards)
• Coastal Act Section 30235: “Revetments, breakwaters, groins, 

harbor channels, seawalls, cliff retaining walls, and other 
such construction that alters natural shoreline processes shall 
be permitted when required to serve coastal-dependent uses 
or to protect existing structures or public beaches in danger 
from erosion and when designed to eliminate or mitigate 
adverse impacts on local shoreline sand supply.”
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Safety (Coastal Hazards)
• Coastal Act Section 30270: “The commission shall take into 

account the effects of sea level rise in coastal resources 
planning and management policies and activities in order to 
identify, assess, and, to the extent feasible, avoid and 
mitigate the adverse effects of sea level rise.”
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Use of Best Available Science
• Current:

• Implementation actions to analyze climate hazards slated 
to begin at a later date 

• Proposed:
• Utilize “best available science” to analyze climate-induced 

impacts now
• The City must adhere to State guidance as best 

available science
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Anticipated Life Expectancy of Development

• Current:
• Anticipated lifespan of development approach not used

• Proposed:
• Applications for new development required to analyze coastal 

hazards based on anticipated lifespan of the development 

January 12, 2026, LCP PC Workshop 2 23



The picture can't be displayed.

Anticipated Life Expectancy of Development

• Proposed:
• Required coastal hazards and sea level rise studies for new 

anticipated life timeframes for varying development 
projects

• Inclusion of likely and extreme rises in sea level/storms in 
studies

• Could create uncertainty for applicant regarding what type 
of analysis is required  
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Bluff Retreat
• Current:

• 130 ft setback for new buildings (bluff retreat over a 100-year 
timeframe of one foot per year plus an additional 30 ft)

• Proposed:
• 100 ft setback (100-year timeframe of one foot per year), plus
• An escalation of the historic annual rates that account for a range of 

projected SLR scenarios, plus
• A geologic safety factor, using either: a conservative estimate of 

potential slope failure, or a safety factor of 1.5, whichever results in 
a larger bluff setback

• Could greatly increase bluff setback requirement for Bacara, 
Sandpiper, and Ellwood Mesa
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Floodplain Analysis 
• Current:

• 50 ft waterway setback 
• Development within 100-year floodplain designed to not obstruct 

flood flow
• Proposed:

• No 50 ft waterway setback (redundant because of change to 
ESHA setback)

• Required floodplain analysis to include future floodplains, flood 
inundation areas, and wave impact areas

• Flood inundation areas to include highest projected SLR scenario
• Limitations on development that currently apply to the 100-year 

floodplain to also apply within the future 100-year floodplain

January 12, 2026, LCP PC Workshop 2 26



The picture can't be displayed.

Safety (Coastal Hazards) Questions
• Question 6: Do you support reliance on the best available 

science regarding sea level rise analysis from the Coastal 
Commission?

• Question 7: Do you support the approach of utilizing 
anticipated life expectancy of development for purposes of 
analyzing coastal hazards?
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Safety (Coastal Hazards) Questions
• Question 8: Should the City revise its approach to bluff 

development setbacks?
• Question 9: Should the City expand the analysis of floodplain 

hazards to include, among other things, future 100- and 500-
year floodplains?

• Question 10: Is there other feedback for City staff to consider 
moving forward regarding coastal hazards in the City?

January 12, 2026, LCP PC Workshop 2 28



The picture can't be displayed.

Visual Resources
• Coastal Act Section 30251: “The scenic and visual qualities of 

coastal areas shall be considered and protected as a resource 
of public importance. Permitted development shall be sited 
and designed to protect views to and along the ocean and 
scenic coastal areas, to minimize the alteration of natural 
land forms, to be visually compatible with the character of 
surrounding areas, and, where feasible, to restore and 
enhance visual quality in visually degraded areas. New 
development in highly scenic areas such as those designated 
…  by local government shall be subordinate to the character 
of its setting.”
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Removal of Protections for Private Views
• Current:

• Policies protecting both public and private views 
• Proposed:

• Focus policies on protections on public views with 
removal of references to private views 
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Views to be Protected
• Current:

• Specific locations on public roads, trails, parks, open 
spaces, and beaches that serve as public vantage points 
for viewing scenic resources as protected views

• Proposed:
• Expand protections to all “scenic resources” 

• Open ended what locations are entitled to view 
protections
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Least Impactful Alternative Requirement
• Current:

• Alternatives analysis not required
• Proposed:

• The alternative with the least significant impacts to visual 
resources must be selected

• May conflict with other CCC proposed requirements 
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Blufftop Visual Setbacks
• Current:

• No current bluff setback policy to protect visual resources 
• Proposed:

• Setbacks from the edge of the bluff to avoid and minimize 
visual impacts from the beach and ocean below 
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Visual Resources Questions
• Question 11: Are you comfortable removing existing 

protections for private views? 
• Question 12: Do you support expanding, in undefined terms, 

the types of views to be protected within the City?
• Question 13: Do you have concerns about creating an 

alternatives analysis for development projects and the 
requirement to mandate the least impactful to visual 
resources alternative? 
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Visual Resources Questions
• Question 14: Are you supportive of creating a subjective bluff 

setback to support views from the beach and ocean?
• Question 15: Is there other feedback for City staff to consider 

moving forward regarding visual resources in the City’s 
coastal zone?
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Next Steps
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• Workshop 3 on January 26 on the remaining topics

• Following feedback from Planning Commission and public, 
City staff to address next steps with Coastal Commission 
staff

• Public Draft LCP Release followed by Planning Commission 
and City Council hearings for adoption

• Submittal to Coastal Commission for certification
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