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IMPORTANT NOTICE REGARDING THE PARKS AND RECREATION COMMISSION

MEETING

The City of Goleta currently provides in person participation as well as virtual participation until
further notice. The public may alternatively view the meeting on Goleta Channel 19 and/or online
at www.cityofgoleta.org/meetings-agendas and in the Council Chambers.

PUBLIC PARTICIPATION

Speaking at the Meeting - Submit an email to Melissa Cure, Management Assistant, at
mcure@cityofgoleta.org which states the item you want to speak to and provide your name, email
and phone number.

INSTRUCTIONS FOR USING ZOOM

» Join the meeting using the link below.

* You must have audio and microphone capabilities on the device you are using to join the
meeting.

*  When you join the meeting make sure that you join the meeting with audio and follow the
prompts to test your speaker & microphone prior to joining the meeting.

TO SPEAK ON AN ITEM USING ZOOM

* The Chair will call the item and staff will begin the staff report.

* Click on the Raise Hand icon if you would like to speak on the item.
* The Clerk will call your name when it’s your turn to speak.

*  When your name is called, you will be prompted to unmute yourself.
*  When your time is up, you will be muted.

* You will repeat this process for each item you want to speak on.

JOIN THE MEETING ELECTRONICALLY AT:
https://usO6web.zoom.us/webinar/register/WN_Ueg86VdjQ-u70Kv9u52keA

Webinar ID: 865 9422 2197
Passcode: 792147

ADDITIONAL PUBLIC PARTICIPATION ALTERNATIVES:

Submit your comment via email to Melissa Cure, Management  Assistant, at
mcure@cityofgoleta.org. Your comment will be placed into the record and distributed
appropriately.

AMERICANS WITH DISABILITIES ACT:

In compliance with the ADA, if assistance is needed to participate in a meeting (including
assisted listening devices), please contact the City Clerk's office at (805) 961-7505 or
cityclerkgroup@cityofgoleta.gov. Notification at least 48 hours prior to the meeting helps to
ensure that reasonable arrangements can be made to provide accessibility to the meeting.

City of Goleta Page 2 Printed on 1/9/2026



Parks and Recreation Commission Agenda January 14, 2026

TELEVISION COVERAGE:

Each Parks and Recreation Commission meeting is broadcast live on Goleta City TV Cox
Communications Channel 19on the 1st Wednesday every other month. Rebroadcast on
Mondays at 9:00 a.m. and 5:00 p.m.

WEB STREAMING:

Live or archived webstreaming of the meetings is available at
www.cityofgoleta.org/meetings-agendas

WRITTEN SUBMITTALS TO PARKS AND RECREATION COMMISSION:

Written submittals concerning agenda items may be sent to Melissa Cure, Management
Assistant, at mcure@ocityofgoleta.org; or mail: Attn: Parks and Recreation Commission at 130
Cremona Drive, Goleta, California 93117.

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
ROLL CALL OF PARKS AND RECREATION COMMISSION

PUBLIC FORUM

At this time the public shall have an opportunity to comment on any non-agenda item relevant to
the jurisdiction of the City. Reasonable time limits are imposed on each topic and each speaker.
In accordance with the provisions of the Ralph M. Brown Act (GC § 54950 et seq.), no action or
discussion may take place on any item not on the posted agenda. The Board or Commission
may respond to statements made or questions asked, and may direct the staff to report back on
the topic at a future meeting.

AMENDMENTS OR ADJUSTMENTS TO AGENDA

A. CONSENT CALENDAR

A1 25-496 Approval of the November 12, 2025Parks and Recreation
Commission Meeting Minutes

Recommendation: Approve the November 12, 2025 Parks and Recreation Commission
Meeting Minutes.

Staff: Justin Wilkins, Parks and Recreation Manager
A.2 25-497 Parks and Recreation Manager Report

Recommendation: Receive and file a report regarding recent activities and initiatives in the
Parks and Recreation Division.

Staff: Justin Wilkins, Parks and Recreation Manager
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A.3 25-498
Recommendation:
Staff:

A4 25-499

Recommendation:

Staff:

B. PRESENTATION

B.1 26-009

Recommendation:

Staff:

Estimated Time:

Parks and Open Space Manager Report
Receive and file a report regarding recent activities and initiatives in the
Parks and Open Space Division.

George Thomson, Parks and Open Space Manager

Director's Report
Receive the Director's Report on current events and projects supported by
the Neighborhood Services Department.

JoAnne Plummer, Neighborhood Services Director

Stow Grove Park Phase One Project Update

Receive Staff Presentation on Current Status of Stow Grove Park Phase
One Project

JoAnne Plummer, Neighborhood Services Director

15 minutes

C. DISCUSSION/ACTION ITEM

CA1 25-500

Recommendation:

Staff:

Estimated Time:

Parks and Recreation Long-Term Work Program  Feasibility
Update

Receive and discuss feasibility considerations for long-term projects on the
Parks and Recreation Fiscal Year 2026-27 Work Program.

Justin Wilkins, Parks and Recreation Manager

45 minutes

D. COMMISSIONER COMMENTS

E. ADJOURNMENT
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PARKS AND RECREATION COMMISSION
MEETING MINUTES
Wednesday, November 12, 2025

6:00 PM
City Hall
130 Cremona Drive, Suite B
Goleta, California

Members of the Parks and Recreation Commission

S. Courtney Walton, Chair JoAnne Plummer,
Stacie Furia, Vice Chair Neighborhood Services Director
Richard Jenkins, Commissioner Justin Wilkins,
J. Timothy Philibosian, Commissioner Parks and Recreation Manager
Leigh Anne Riedman, Commissioner Melissa Cure,
Deborah Williams, Commissioner Management Assistant
Alyssa Flores, Commissioner (Student) Deborah S. Lopez, City Clerk

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Chair Walton called the meeting to order at 6:00 P.M., followed by the Pledge of
Allegiance.

ROLL CALL OF PARKS AND RECREATION COMMISSION

PRESENT: Chair Walton, Vice Chair Furia, and Commissioners Riedman, Jenkins,
Philibosian, Williams, and Flores

ABSENT: None

PUBLIC FORUM

None
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AMENDMENTS OR ADJUSTMENTS TO AGENDA

None

A. CONSENT CALENDAR

Commissioner Williams pulled items A.3 and A.4 for discussion requesting additional
information in the future.

A.1 25-448 Approval of the September 10, 2025 Parks and Recreation
Commission Meeting Minutes

Approve the September 10, 2025 Parks and Recreation Commission Meeting
Minutes.

September 10, 2025 Parks and Recreation Commission Meeting Minutes

MOTION: Commissioner Jenkins/Williams to approve the September 10,
2025 Parks and Recreation Commission meeting minutes.
VOTE: Motion approved by the following roll call vote: Ayes: Chair

Walton, Vice Chair Furia, Commissioners Jenkins, Philibosian,
Riedman, Williams, and Flores. Noes: None.

A.2 25-449 Parks and Recreation Manager Report

Receive and file a report regarding recent activities and initiatives in the Parks and
Recreation Division.

Parks and Recreation Manager Report

MOTION: Commissioner Jenkins/Williams to approve the Parks and
Recreation Manager Report.
VOTE: Motion approved by the following roll call vote: Ayes: Chair

Walton, Vice Chair Furia, Commissioners Jenkins, Philibosian,
Riedman, Williams, and Flores. Noes: None.

A.3 25-450 Parks and Open Space Manager Report

Receive and file a report regarding recent activities and initiatives in the Parks and
Open Space Division.

Parks and Open Space Manager Report

MOTION: Commissioner Jenkins/Williams to approve the Parks and Open
Space Manager Report.
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VOTE: Motion approved by the following roll call vote: Ayes: Chair
Walton, Vice Chair Furia, Commissioners Jenkins, Philibosian,
Riedman, Williams, and Flores. Noes: None.

A.4 25-451 Director's Report

Receive the Director's Report on current events and projects supported by the
Neighborhood Services Department.

Director's Report

MOTION: Commissioner Jenkins/Williams to approve the Director’s
Report.
VOTE: Motion approved by the following roll call vote: Ayes: Chair

Walton, Vice Chair Furia, Commissioners Jenkins, Philibosian,
Riedman, Williams, and Flores. Noes: None.

B. DISCUSSION/ACTION ITEM

B.1 25-452 2026 Parks and Recreation Commission Meeting Calendar

A. Receive a report on scheduling options for the Parks and Recreation
Commission meeting dates for 2026, and,
B. Adopt the recommended meetings dates for 2026 and 6:00 pm start time.

2026 Parks and Recreation Commission Meeting Calendar

MOTION: Commissioner Williams/Vice Chair Furia to approve and accept
a report on scheduling options for the Parks and Recreation
Commission meeting dates for 2026, and, Adopt the
recommended meetings dates for 2026 and 6:00 pm start time.

VOTE: Motion approved by the following roll call vote: Ayes: Chair
Walton, Vice Chair Furia, Commissioners Jenkins, Philibosian,
Riedman, Williams, and Flores. Noes: None.

B.2 25-453 Proposed Fiscal Year 2026-2027 Draft Annual Work Program for the
Parks and Recreation and Parks and Open Space Divisions

Review key aspects of the proposed Fiscal Year 2026-2027 Draft Annual Work
Program for the Parks and Recreation and Parks and Open Space Divisions and
provide recommendations to be considered for the final draft.

Parks, Recreation & Open Space 2025-27 Work Plan Overview
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MOTION: Commissioner Williams/Jenkins to approve the review of key
aspects of the proposed Fiscal Year 2026-2027 Draft Annual
Work Program for the Parks and Recreation and Parks and Open
Space Divisions and provide recommendations to be considered
for the final draft. Commissioner Williams made the motion to
approve with the agreed condition that Parks and Recreation
Division staff bring back additional information to the next
meeting.

VOTE: Motion approved by the following roll call vote: Ayes: Chair
Walton, Vice Chair Furia, Commissioners Jenkins, Philibosian,
Riedman, Williams, and Flores. Noes: None.

C. COMMISSIONER COMMENTS

Chair Walton shared some announcements regarding upcoming events: Kendra
Race 2025 sponsored by UCSB Triathlon Club is taking place on November 16
around S. Los Carneros, Hollister Ave, and Fairview Ave., Thanksgiving 4 Miler
sponsored by Santa Barbara Bike Club and Nite Moves will be held along the Maria
Ygnacio Multi-Purpose Path on November 27, and the Goleta Holiday Parade
sponsored by the Greater Goleta Lion's Club will take place in Old Town on
December 6.

D. ADJOURNMENT

ADJOURNED AT 7:46 P.M.
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TO: Chair and Members of the Parks and Recreation Commission
FROM: JoAnne Plummer, Neighborhood Services Director
CONTACT:  Justin Wilkins, Parks and Recreation Manager

SUBJECT: Parks and Recreation Manager Report

RECOMMENDATION:

Receive and file a report regarding recent activities and initiatives in the Parks and
Recreation Division.

BACKGROUND

The Parks and Recreation division is responsible for a variety of park-related Capital
Improvement Projects (CIP’s), the daily operation of the Goleta Community Center
(GCC), supports a variety of CIP’s at the GCC, the facilitation of all facility and park
rentals, and a variety of volunteer and recreational programs, among a variety of other
administrative and managerial functions and roles.

DISCUSSION
PARK CAPITAL IMPROVEMENT PROJECTS

Mathilda Park Improvement Project

Construction was authorized to begin on January 5, 2026, however, due to the recent
storms and wet conditions at the construction site, the contractor will be adjusting the
schedule. As of this publication, the revised construction commencement date is still
pending, however construction is still anticipated to be completed by March 2026.

GOLETA COMMUNITY CENTER PROJECTS (GCC)

GCC CIP —9127(a) — Dining Room Skylight Replacement Project

The project is anticipated for competitive bidding by the end of January 2026, with an
anticipated contract award in March 2026. Construction activities and work will not
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begin until after the annual State of the City and Senior Expo events occurring towards
the end of April 2026. The construction timeframe is currently anticipated to be 90 days,
pending final contract award.

CIP — 9127 — Electrical System Replacement Project

Final drawings and cost estimates are anticipated to be delivered to the General
Services Department by the end of February 2026, with the project going to City Council
for approval to bid thereafter. A contract award and construction timeline will be
updated in the coming months.

CIP — 9121 — Americans with Disabilities Act (ADA) Site Improvements

The original scope of the project included significant improvements to both the interior
and exterior of the building incorporated into one construction project. At this time, the
plan sets for the exterior work are nearing completion, whereas the interior drawings
and plans will take significant more time to complete. As such, it has been decided that
this project will exist in two phases.

Phase One — Exterior Improvements:

Improvements to provide ADA access from the west entry of the building, creating new
walkways from Hollister Avenue, through the current walkway and the Gazebo, new
parking spaces, a new entry ramp, and the replacement of the sewer lateral that
services the kitchen. This project is expected to begin in late 2026.

Phase Two — Interior Improvements:

Interior improvements will require considerable structural and historical consideration
and review. Changes to doorways and other features to meet current ADA standards
will require modification of existing frames and refurbishing of original doors and
finishes. Significant asbestos-abatement measures will need to be undertaken and will
require large exterior lay-down areas for work and materials. The requirement to utilize
a significant area of parking is an additional rationale to move this phase until after the
completion of the exterior parking and sidewalk improvements. The interior phase also
includes the complete tear-down and remodel of the existing bathrooms to meet
standards. General Services is evaluating the interior requirements and working to
update the plan-set accordingly. Design completion is anticipated in late 2027.
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PARKS AND RECREATION GENERAL UPDATES

Management of Pickleball Program at Goleta Community Center (GCC)

In November of 2025, the Goleta Valley Community Center Organization (GVCC) Board
of Directors notified the City of Goleta that, effective January 1, 2026, they would no
longer continue to manage the online reservation system or community programming at
the pickleball courts located at the rear of the GCC.

City Staff, along with leadership from the GVCC Board, developed a transition plan that
focused on continuity in both operations and function to ensure ease of transition for the
community. This includes maintaining the current hours, reservation times, rules and
procedures. The Parks and Recreation division will maintain the current operations for
a period of six (6) months, during which time it will conduct public engagement to
determine what, if any, changes should be made to the court’s operations to best meet
the needs of the community.

Monarch Butterfly Docent Program

The most recent Ellwood Open Space Monarch Survey Results, conducted on
December 15, 2025, resulted in the finding of four (4) Monarch Butterfly’s. This reflects
the continuing downward trend from the high of 20 from the October 31, 2025 counts.

Due to this, the Docent Program did not take place during the 2026 season, but rather,
staff are working to develop a modified docent program in conjunction with community
partners during the ongoing restoration efforts by the Public Works Department. The
team looks forward to resuming the Docent Program in the 2026/2027 western monarch
overwintering season.

Approved By:

Jz%u/

JoAnne Plummer,
eighborhood Services Director




Agenda Item A.3
CONSENT CALENDAR

N Meeting Date: January 14, 2026
=N g Dte: anuy

CITY Of s

(JOLETA

TO: Chair and Members of the Parks and Recreation Commission
FROM: JoAnne Plummer, Neighborhood Services Director
CONTACT: George Thomson, Parks and Open Space Manager

SUBJECT: Parks and Open Space Division Report

RECOMMENDATION:

Receive and file a report regarding recent activities and initiatives in the Parks and Open
Space Division.

DISCUSSION:

Winter Storms

Recent major winter storms caused significant impacts to Goleta’s parks and open
spaces. As of the first week of January, 20.33 inches of rain fell at Fire Station 14 near
Lake Los Carneros, which is more than triple the rainfall amount typically received by
this time of year. Local storm impacts include flooding of most of the lower portion of
Bella Vista Park; over two dozen trees downed at Ellwood Mesa; and multiple trees
down at Stow House, Berkeley Park, Stow Grove, Winchester | Open Space, and
Evergreen Park.

Every time a major storm is forecast, Public Works Department staff are on standby to
respond to emergencies. During the past two storms, which fell on public holidays or
the weekend, Public Works maintenance workers, supervisors, managers, and
Department leadership worked to ensure the safety of our community. Our maintenance
team deserves special recognition for responding to multiple call outs during Christmas
Eve, working long into the night performing road closures, clearing debris, and
responding promptly to citizen requests for service. A significant amount of overtime
work was required, which impacts the Department’s budget, and additional work is
needed to complete the downed tree and debris clean-up, which will impact planned
projects for the next two months.

On a positive note, the significant rainfall filled Lake Los Carneros. Parks staff did a
controlled release of the lake prior to the major storms to provide more capacity in the
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lake for the anticipated incoming storm water. During particularly wet years, this flow fills
additional wetlands downstream of the Lake Los Carneros Dam, creating prime wetland
habitat for migratory birds and local amphibians.

Monarch Butterfly Population

Consulting biologists performed the seventh monarch butterfly survey of the season at
Ellwood Mesa on Monday, January 5™, 2026. Surveys were conducted in the early
morning per the Western Monarch Count survey protocol. Only two monarchs were
observed throughout the Butterfly Grove, down from a season high of 20 on October 31.
2025. Historically we have seen a drop in monarch numbers at Ellwood after significant
rain events due to the dispersal of monarchs from their clustering sites.

Monarch numbers are also low throughout the state. In early-December, the Western
Monarch Count partners and volunteers estimated approximately 8,000 monarchs
overwintering in California. This a total that may place this winter as the second or third
lowest on record. The mid-season tally last year was 9,119 monarch butterflies. The
graphic below illustrates the historic butterfly count results.

Western Monarch Count V. XERCES

Total manarchs reported and number of sites monitored from 1997-2024. SOCIETY

Data Available at: WesternMonarchCount.org for Invertebrate Conservation
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Due to the continued low monarch numbers observed in Ellwood, the survey frequency

will drop down to once a month rather than biweekly. Our next survey is scheduled for
January 30", 2026.
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Meeting Date: January 14, 2026

Park Tree Maintenance

On December 2, 2025, City Council approved a $1,190,500 contract with West Coast
Arborists (WCA) to perform annual tree maintenance in City parks and open spaces.
The contract runs through June 30, 2028, with an option to renew for two additional
years. WCA will provide a variety of services including tree pruning, removals, tree
inventory, and new tree plantings. WCA is anticipated to begin work later this month
under the direction of City staff and the contract City arborist. Most trees in our
developed parks have not been on a regular, pruning tree maintenance program and
this new contract represents a new, programmatic maintenance program for our City
park trees, with most trees expected to receive pruning within the next three years. The
tree care program is focused on improving tree health and structure, as well as provide
important urban forest management tools via a digital inventory and administration
software.

Approved By:

JoAnne Plummer
Neighborhood Services Director
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TO: Chair and Members of the Parks and Recreation Commission
FROM: JoAnne Plummer, Neighborhood Services Director
SUBJECT: Director’s Report

RECOMMENDATION:

Receive the Director’'s Report on current events and projects supported by the
Neighborhood Services Department.

DISCUSSION:

POINT IN TIME COUNT

Historically, the Point in Time (PIT) Count was a Housing and Urban Development
Department (HUD) mandate that counted area homeless populations every two years.
During the COVID-19 pandemic, starting in 2020, the PIT count was moved to an annual
frequency to better understand the impacts on the population.

However, due to the high cost to conduct the PIT, and the lack of a mandate, the
Continuum of Care Organization approved the return to the two (2)-year count format
starting immediately. There will be no PIT in 2026, but it will return in 2027.

The County will continue the annual shelter count and report those numbers to HUD.

CITY GRANT PROGRAM GUIDELINE CHANGES AND NOTICE OF FUNDING
AVAILABILITY

Following the completion of the Fiscal Year (FY) 2025-2026 Goleta City Grant and
Community Development Block Grant (CDBG) combined grant cycle, staff conducted a
program review to identify areas of the program that could be adjusted or enhanced to
improve efficiency, effectiveness, and overall impact of the granting program.

Staff reviewed the overall grantmaking process, including the programs’ structure, the
eligibility requirements of applicants, policies, timelines, and legal compliance. Based on
this, staff recommend several changes to align with best practices in grant management,
ensure legal compliance, and meet the growing needs and capacity for the Goleta City
Grant and CDBG Grant programs.
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On October 13, 2025, staff presented the information to the Human Services Standing
Committee (HSSC) and with their support, presented it to the City Council on December
16, 2026 for approval.

The City of Goleta is currently accepting applications for the grant funding period of Fiscal
Year (FY) 2026-2027 through its Goleta City Grant Program. The application period
began on Monday, January 5, 2026 and will close on Thursday, February 6, 2026 at 5:00
p.m. The City held a Technical Assistance Webinar on Thursday, January 8, 2026 from
10:00 a.m. to 11:00 a.m. for all interested non-profit applicants.

As in years past, the Parks and Recreation Commission will be requested to review
applications that fall within categories of the Commission’s expertise. These reviews will
likely take place at the regularly scheduled meeting in March 2026.

SPLASH PAD NOTICE OF COMPLETION

On December 16, 2025 the City Council officially accepted the Splash Pad at the Jonny
D. Wallis Neighborhood Park and directed the City Clerk to file a Notice of Completion
with the County of Santa Barbara. The Public Works Department, specifically the Parks
and Open Space Division has taken over the maintenance of the facility and will be
developing the operating schedule. A Ribbon Cutting Ceremony will take place in the
Spring of 2026.

UPCOMING PUBLIC EVENTS

The organizations listed below have applied for Special Event Permits with the City of
Goleta.

Date Event Name Sponsoring Organization Location

1/24/26 | Winter Bird Count for Kids |Santa Barbara Audubon Society| Rancho La Patera &

Stow House
2/1/26 | First Sunday Concerts | Goleta Valley Historical Society Rancho La Patera &
Stow House
S. Los Carneros,
2/8/26 Kendra’'s Race 2026* UCSB Triathlon Club Hollister Ave., & S.

Fairview Ave.

*Rescheduled due to weather from November

For more information on the upcoming events, please visit the sponsoring organization’s
web page.

Respectfully Submitted:

\ .;‘- )/{JC} 7 ". é'f}} ,‘u\"—""‘__’

JoAnne Plummer,
eighborhood Services Director
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TO: Chair and Members of the Parks and Recreation Commission
FROM: JoAnne Plummer, Neighborhood Services Director
SUBJECT: Stow Grove Park Phase One Project Update
RECOMMENDATION:

Receive Staff Presentation on Current Status of Stow Grove Park Phase One Project
BACKGROUND:

The Stow Grove Park Master Plan identified three phases to completing the renovation of
the facility. Initially, Phase One was intended to include just the maintenance area,
caretaker area and parking lot as listed in the Master Plan. However, due to a grant for the
Universal Playground from the State of California, secured by our State Representatives,
Phase One had to be re-imagined.

Phase One now needed to include the playground area, which required improvements to
the walkways leading to the playground as well as a new accessible restroom. In addition,
the original improvements identified in Phase One were still applicable as the current
design of the facility carries storm water runoff into the existing playground, which is a
significant problem. The improvements outlined for this area will not only address this
concern, but also implement storm water controls, accessible paths of travel and improved
vehicular flow.

DISCUSSION:

The project is currently in the design phase and is behind schedule. The project had some
unanticipated setbacks with additional public meetings and unforeseen site evaluations
that were needed to move forward with aspects of the design. As the plans were coming
together, the project team realized that there were areas of the project that appeared too
incomplete to not include in Phase One. As such, in December of 2025, the City Council
approved an addendum for the architect to expand the scope of work to include additional
aspects to the Phase One design. These areas are identified in Attachment 1 — Stow
Grove Park Phase One Project Update and are primarily associated with improved
landscaping but also add an additional path of travel from the parking lot to the southern
portion of the park through the groves.
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The project team is committed to delivering this project and is working together to finalize
the plans in a timely manner so construction can begin as soon as possible. Other
components listed in the presentation are renderings of the new restroom as well as the
all-inclusive playground. The team will work to order these items soon in an attempt to
alleviate the potential of supply chain delays during construction.

Respectfully Submittedl:

Neighborhood Services Director

Page 2 of 2
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STOW GROVE PARK

PHASE ONE PROJECT
UPDATE

Parks and Recreation Commission Meeting
January 12, 2026

Presented by:
JoAnne Plummer, Neighborhood Services Director
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TO: Chair and Members of the Parks and Recreation Commission

FROM: JoAnne Plummer, Neighborhood Services Director

CONTACT:  Justin Wilkins, Parks and Recreation Manager
SUBJECT: Parks and Recreation Long-Term Work Program Feasibility Update

RECOMMENDATION:

Receive and discuss feasibility considerations for long-term projects on the Parks and
Recreation Fiscal Year 2026-27 Work Program

BACKGROUND

The Parks and Recreation Divisions priorities and activities are broadly governed by the
Recreation Needs Assessment and the Parks, Facilities and Playgrounds Master Plan
(Master Plan). The Master Plan was approved by the Goleta City Council on January
16, 2020. The Parks and Recreation Commission subsequently developed a
recommendation of priorities to assist City Council on its decisions related to projects,
staffing needs, and direction for the City.

Every year, each City Department and/or Division presents an Annual Work Program to
the City Council. An Annual Work Program defines work priorities and communicates
progress on existing work commitments and defines upcoming and long-term projects
and activities of the Department or Division.

During the November 12, 2025 Parks and Recreation Commission meeting, Staff
presented the “Proposed Fiscal Year 2026-2027 Draft Annual Work Program” document
for review and recommendations. Outlined under Long-Range Projects Contingent on
Staff and Budget Capacity are projects that address unmet needs identified in the
Master Plan (e.g., a dog park, bike pump track, etc.). Implementation of these projects
depends on the availability of funding and staff resources. These projects are listed in
conjunction with existing work efforts and upcoming park projects.

Discussions were held regarding what resources would be required for the City Staff to
address a dog park and bike pump track, specifically, in the immediate term. It was
requested that Staff provide what necessary resources would be required so that, if
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given the opportunity, the Parks and Recreation Commission could advocate for these
items moving up in the list of Capital Improvement priorities.

DISCUSSION

The Parks and Recreation Division is currently at staffing and budgetary capacity with
the Division’s current day-to-day responsibilities, expansion of recreational
programming, management of all services and coordination of Capital Improvement
Projects (CIP), including those at the Goleta Community Center.

Should the Division spearhead the initiation, planning, construction, and subsequent
programmatic management of a project the size and scope of a dog park and/or bike
pump track, it would require the addition of a full-time Project Manager.

The role of the Project Manager would be to oversee and manage all aspects and
phases of Capital Improvement projects for the Division. Even with the addition of a full-
time Project Manager, the inclusion of an additional staff and project at this current time
will bring with it additional and ancillary considerations that will add to the Division’s
Work Program.

Outlined below in Table 1 are the phases, work effort, timeline, staff responsible, and
budgetary impacts or estimates, based on earliest and best-case scenario.

Table 1 — Feasibility Considerations

Phase 1 — Establishing the Project Manager

Work Effort Time Frame Staff Budget Considerations
Secure Funding Request by 4/2026 P&R Manager $120,478.52" City Budget
(PRM)
Approval July 1, 2026 PRM - City Approval
Recruitment & Hiring 1-3 months PRM - Candidates
Training & Onboarding 1-3 months Project Manager Capacity / Ability
(PM) & PRM
Phase 2 — Early Public Engagement
Develop Engagement Plan Earliest Start PM $7,500 Unknown Delays
e Surveys January 2027
o  Workshops/Open Houses
e Stakeholder Meetings
Phase 3 — Site Identification & Evaluation
Identification of City/Private Site Start FY27/28 PM $1,089,000/ | Availability, Funding,
e Based on Size/topography $6,534,0002 Legal, Council
e Acquisition Process Approval
e Funding Considerations
e Neighborhood Compatibility
Environmental & Technical Review PM $60,000/ Unknown Delays
e Environmental Impact 75,0003
e Traffic / Noise studies
Phase 4 — Design & Planning
Design PM $25,000/
e Community Input $65,000
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P&R Commission

Final Community and
Commission Review and
Approval

Phase 5 — Permitting & Construction

Permitting / Construction PM $109,750/ Funding / Unknow

Purchase / Instillation of $607,500 Delays
Features, equipment, track,
and finish

'Base Salary ($120,478.52), as of FY 2026, not inclusive of taxes and benefits

2Land cost vary widely, from $10sq/f to $100sq/f; utilizing a midrange of $50sq/f, based on average size
of .5 acres for a dog park, and 3 acres for a bike pump track. (1 acre = 43,560sq/f). This would be to
purchase private land, based on estimates.

3Cost will be based on environmental considerations of the site.

Exclusionary of staffing, community engagement, and planning, preliminary costs to
develop a dog park would be roughly $1,283,750, while a much larger bike pump track
project could reach upwards of $7,281,500. Regarding project timing, Staff could
forecast a project timeline up to site identification and evaluation, at which time, the
number of project variables introduced would make predicting a timeline imprudent.

CONCLUSION

As the Fiscal Year 2026-27 Work Program is operating within a mid-year budget cycle,
at this time, staff maintain the priority recommendations presented to the Commission in
November 2025, as well as not requesting the funds to support an additional Project
Manager. In the Fiscal Year 2027-29 budget cycle, the Division would be better
positioned to re-evaluate the potential restructure to request the addition of a Project
Manager position, which could support the potential reprioritization of the Capital
Projects within the Division’s Work Program.

Approved By:

}ZM/

JoAnne Plummer,
elghborhood Services Director
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